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General Risk Assessment Record



	Service and location
	
	Work activity: 
	
	Date of assessment
	
	Review Date

	
	
	
	
	
	
	

	Name of Assessor and position
	
	Approved by (Service Manager)
	
	Consultation
	
	Reference Number

	
	
	
	
	
	
	


	What are the hazards?
	Who might be harmed and how?


	What are you doing already?
	What further action is needed?
	Action by whom
	Action by when
	Done

	PRE - DEPARTURE
	
	To keep students/parents well informed through regular meetings. See website for details of dates (6 meetings during lead up)
	Further meetings planned. See www.ryton2ethiopia.org /student info.
	Staff
	Prior to departure
	Ongoing

	Staff unaware of ongoing health & dietary problems


	Students - becoming unwell


	Consent forms, medical information, dietary requirements  received from parents  prior to departure 


	Updated lists of health & dietary requirements reviewed prior to departure. Staff issued with lists. 
	Staff, parents


	Prior to departure


	Yes



	Communications can be poor in Ethiopia
	
	Parents are supplied with a contact numbers of all hotels and tour leaders prior to departure.
	Daily diary sent by email and loaded onto the Ryton2Ethiopia website each day (where internet connection is possible).
	Staff, parents


	Prior to departure

And ongoing
	Ongoing

	TRAVEL
Injuries caused  by not wearing seatbelts in the event of  emergency braking or turning etc Injuries caused in a  road traffic accident. 

Behaviour and conduct of students during any journey 
	Students and others - trips, falls, cuts, bruises and injuries caused by inappropriate actions (getting on and off the aircraft/coach and during the flight/coach journeys).
	Student Responsibility Agreement detailing expectations whilst travelling


	Staff to ensure seatbelts are worn if fitted.

Staff to conduct 'head counts' prior to any departure, students reminded of the procedures and conduct before getting on and off coaches/aircraft.

Students reminded of the procedures and conduct before getting on and off coaches/aircraft.


	Staff & students
	Prior to departure and on journey(s)
	Yes



	Students becoming separated from the party at any time during the trip.
	Students become lost


	Student Responsibility Agreement detailing expectations whilst travelling.

Mobile and emergency phone numbers shared with group.

	Staff to count out and count in especially onto any form of transport.

Students to be made aware of their responsibilities and conduct.

School staff to ensure students listen and understand the safety instruction.


	Staff & students


	Prior to departure and on journey(s)


	Yes



	HEALTH - GENERAL 
Students/Staff becoming unwell


	Students, Staff and others. (Highly likely)

	Students complete health form and copies carried by all staff.

Students visit own GP/health clinic prior to departure for check up, vaccinations and health advice.

Health information and guidance given to parents during information evening (Feb 23rd 2010)

Illness avoidance advice given to students.

Students advised as the symptoms to look out for in themselves and others. 
	Students to be made aware of the importance of informing staff of illness or injury to themselves or others ASAP.

Regular reminders as to how best to stay healthy.

	Staff, students
	Prior to departure & on trip
	Yes

	General accidents, tripping, falling etc 
	Students/staff ill

Students, staff and others. Cuts, blisters & injuries caused by collisions, falling, tripping
	A comprehensive First Aid Kit will be taken. Students to be made aware of the importance of informing staff of illness or injury to themselves or others asap.

Students carry own first aid kits and also a sterile kit for emergency.
	Students who become unwell will be supervised in the hotel by school staff.

The Staff who are First Aiders will see to minor problems. If in doubt re medical aliments or injuries a doctor will be called.

Staff to carry mobile phones at all time. 
	Staff
	Prior to departure & on trip
	Yes

	Students not eating/drinking sufficient quantities at meal times 
	Students  -fatigue/becoming unwell due to lack of fluid /food consumption
	Importance of eating and drinking properly outlined to students and parents at parents' evening. Students will have breakfast, hot lunch & evening meal in the hotel.
	Staff to ensure students are eating meals and drinking sufficient fluids at every meal.

Dietary requirements to be outlined/reinforced to restaurant staff on arrival.
	Staff, students & hotel staff


	Prior to departure & on trip

	Yes



	Student/staff requiring medical attention
	All members of group
	
	Member’s condition assessed and action taken accordingly. See specific condition response:
	Staff
	Ongoing
	

	Diarrhoea, vomiting
	All members of group
	Pre-departure basic first aid information – how to identify problems.
	0 – 24hrs 

Rest and rehydration, monitoring. ORS sachets carried by all students. 

24 hrs + visit medical clinic for stool sample test. 
	Staff
	Ongoing
	

	Fever/headache
	All members of group
	Pre-departure basic first aid information – how to identify problems.
	0 – 24hrs Rest and rehydration, monitoring. If due to altitude – go lower.

24 hrs + visit medical clinic for stool sample test.
	Staff
	Ongoing
	

	Bites – insect
	All members of group
	Pre-departure basic first aid information – how to identify problems.
	If member develops fever see above.
	Staff
	Ongoing
	

	Bites – large animal
	All members of group
	Advising group on vaccination requirements. Students visiting health clinic prior to departure to discuss requirements.
	Immediate visit to local medical facility. Notes taken (photo if possible) on incident so that identification of potential issues easily identified. See Note 2 at end of RA.
	Staff
	Ongoing
	

	Dehydration – fatigue
	All members of group
	Advising group on avoidance prior to departure.
	Rest and rehydration, monitoring.

If condition continues or leads to fever visit clinic at soonest possibility.
	Staff
	Ongoing
	

	Serious physical injury when not in mountains

(eg fall, bone break, RTA involving all group)
	All members of group
	
	Go to local medical facility for assessment. 

· Manageable – member stays with group and participates when possible. Rest at hotel if necessary.

· Serious – if local facility unable to meet the needs of the injury member to travel to Addis Ababa (British Embassy in Addis can assist). Staff member to accompany injured party with group ratio remains in line with recommended guidelines.

· Very serious – if a number of members are injured then see Note 1 at end of RA
	Staff
	Ongoing
	

	Serious physical injury when in mountains
	
	
	See note 2 at end of RA
	Staff
	Ongoing
	

	Medical facilities being of lower standard or difficult to access
	All of group
	The group have been advised of the risks regarding local medical facilities.

· Addis Ababa – facilities good. British Embassy hospital and support excellent.

· Bahir Dar – Hospital reasonable, private clinics excellent. Transport links to Addis Ababa excellent (road and air)

· Gondar – Hospital good (university hospital). Transport links to Addis Ababa excellent (road and air)

· Axum – medical facilities good. Transport links to Addis Ababa excellent (road and air)

· Lalibela – Hospital good. Transport links to Addis Ababa excellent (air)

· Simien Mountains Sankobar – No medical facilities. Transport links to Debark 5 hrs, Gondar 12hrs.

· Simien Mountains Geech – No medical facilities. Transport links to Debark 12 hrs, Gondar 24hrs max.
	Parents reminded of medical facilities. RA agreed and parent agreement signed.

While in mountains continuous monitoring of medical condition of members.
	Staff
	Ongoing
	

	ACCOMMODATION 
Fire in hotel


	Students, Staff and others
	Students Responsibilities Agreement reinforces conduct/expectations.

	Conduct TRA on all hotels on arrival.

Check emergency procedures on arrival.


	Students, staff, hotel staff


	Prior to departure & on trip
	Yes

	Hotel security and child protection


	Students & staff - theft/injury  caused by intruders


	The staff/pupil ratio is 1 to 5 with 1 other adult accompanying the group.
	Staff to supervise rooms/students. Students are to be made aware of how & where to contact staff in case of emergency. 

School staff to liaise with hotel manager & staff for updates re any issues/concerns that may arise –at least on a daily basis.
	Staff, students & hotel staff


	In resort


	Yes



	Conduct of students and impact on others


	Students & others - poor behaviour and conduct can result in minor or more serious injuries.
	Expectations outlined at pre departure parents’ evenings.
	All staff are responsible for the supervision and the conduct of students in the group at all times. 
Daily briefings.
	Staff & students


	Prior to departure & on trip

	Yes



	Accidents happening in/vicinity of the hotel


	Injuries caused by inappropriate behaviour or conduct in the hotel. In rooms, corridors, general areas and balconies


	The staff/pupil ratio is 1 to 5 with 1 other adult accompanying the group.
Students and parents complete a 'Student Responsibilities' proforma prior to departure. 
School staff to implement sanctions on any persistent poor or dangerous conduct.
All staff have undergone police clearance procedures (CRB clearance)
	School staff to implement sanctions on any persistent poor or dangerous conduct.
All of the staff are responsible for the supervision of students in and around our designated rooms and students responsibilities will be detailed in the week prior to departure.
Hotel rules will be reinforced on arrival.
	Staff, Students, accompanying adults & hotel staff
	Prior to departure & on trip
	Yes

	Students’ free time
	Students  - approached by strangers 

Students buying inappropriate items and injuring themselves or others.
	See above and refer to 'Student Responsibilities' proforma
	Students to notify staff if they intend to leave the hotel.
	Staff & Students
	Prior to departure & on trip
	Yes

	WEATHER AND PPE 

PPE - equipment
	All of the group. 
	Team will carry suitable clothing and PPE for all weather conditions and activities. Equipment list will be covered in pre-departure meeting. Leaders to check clothing prior to departure from UK and each day of trek.
	Visit to Berghaus for talk.
	Staff and students
	Prior to departure & on trip
	

	Weather - Cold and wet
	All of the group.
	All team members will have suitable wet weather clothing.
	
	
	
	

	Over heating/dehydration
	All of the group.
	All team members will be made aware of signs of exhaustion and dehydration – pre-departure medical meeting. Team will always carry water.
	Regular reminders of what to eat and drink to remain healthy.
	
	
	

	WALKING

Altitude sickness
	All of the group.
	All team members will be made aware of signs of altitude sickness – pre-departure medical meeting. Leader will help any suffering member of the group by taking them to lower ground.
	Continuous assessment and monitoring of student health.
	All staff and students
	During trek
	

	Steep, wet or slippery terrain
	All of the group.
	Although terrain is not that challenging, leaders will brief team on foot placement. Care will be taken not to use routes that are dangerous.
Leader to abort trek if conditions are too difficult and return to Gondar.
	Regular reminders to students during trek
	Trek leaders
	During trek
	

	Rock falls / Land slides
	All of the group.
	It is extremely unlikely given the terrain, however group will avoid any areas of where there may be a danger of these hazards. Leader will brief the team on what to do to minimise risk eg. Do not kick rocks.
	As above.
	Trek leaders
	During trek
	

	Rivers
	All of the group.
	Purchase rope and belt clips. Teach students how to cross rivers.

The rivers beds may be slippery and team will be advised on how to collect water and wash safely.
	When crossing a river rope will be secured across river and students will be clipped to the rope. Reminder of technique when crossing rivers.

If water level too high, either move upriver or abort crossing.
	Trek leaders
	During trek
	

	Cliff edges
	All of the group.
	
	All team members advised not to go close to the edge.
	Trek leaders
	During trek
	

	Camping
	All of group
	All group given instruction on the correct way to put up the tents. Pre-departure training and preparation on camping and use of equipment.
	Once in the mountains, students to be reminded to work as team and look out for each other.
	Staff and trek leaders
	Prior to departure and during trek
	

	Tents leak
	All of group. Leading to wet clothing and cold.
	All tents checked prior to departure. Repair kits will also be taken.
	Staff to check tents have been put up correctly once in the mountains.
	Staff and trek leaders
	Prior to departure and during trek
	

	Stoves malfunction
	All of group. Difficult to cook.
	All stoves checked prior to departure.
	
	Staff and trek leaders
	Prior to departure.
	

	MISCELLANEOUS

Working on projects
Lifting heavy loads
	All of the group 
	Team will not attempt to lift loads that are unsuitable.

	Team will be shown how to lift heavy loads correctly.

	Staff
	Ongoing
	

	Use of drill and hand tools
	All of the group.
	First aid kit will always be available.
	Team will be shown how to use any equipment before they are allowed to use it, and will be supervised during its use.
Students will be paired during the project to assist each and minimise accidents.

Team will be required to wear eye glasses and tie long hair back whenever using power tools.
	
	
	

	POLITICAL/INSTABILITY
There is a general election to be held in Ethiopia on May 13th. This could lead to political unrest.
	All of the group
	Discuss the potential scenarios with parents and students. 

Risks shared with the group and parents. 


	
	RGR
	Prior to departure
	Yes

	
	
	
	RA shared and agreed by group.
	RGR
	14th May
	

	
	All of the group.
	The team and parents will be kept well informed of the political situation prior to departure. RGR will be closely monitoring the situation through communications with the FCO website, British Embassy in UK and Ethiopia and contacts in Ethiopia. 


	Continued monitoring of the situation in Ethiopia.

Once in Ethiopia registering with British Embassy in Addis Ababa. 


	RGR and parents
	Ongoing
	

	Political unrest in Ethiopia/Addis Ababa
	All of the group
	Students have had the possible situation explained to them. They have been told of the consequences of serious political unrest:

· General – to keep away from large groups. 

· Medium risk – To remain in hotel as advised until safe to continue.

· Serious risk – If the situation in Ethiopia/Addis Ababa is considered too dangerous prior to departure then the trip will be cancelled. Advise sought from Embassies.
	Continued monitoring of situation and informing parents.

Parents meetings planned for May and June where situation/risks can be outlined/discussed.
	RGR
	Ongoing
	


Note 1:

PLAN B – general (not mountains)

If member(s) of the group suffer a serious injury or are seriously unwell to the point that the itinerary cannot be followed without incurring further risk to the group as a whole then the following courses of action are to be considered:

· Bahir Dar (preferred option) – the group will travel to Bahir Dar and stay at the Ghion Hotel. Here we have many local contacts, access to good medical facilities, from where there are good connections to Addis Ababa and serves as an excellent base to manage our position.

· Addis Ababa – the group would travel to Addis Ababa and stay at the Yonas Hotel. Here we will have access to the best medical facilities in Ethiopia as well as diplomatic support from the British/US Embassy.

· Return to UK (highly – following advice and the support from British/US embassies the group will abandon the itinerary and return to the UK as soon as flights become available.

Parents will be contacted if there is any change to the itinerary. This will be through telephone message to parent links who are responsible for sharing information throughout the network.

Note 2:

Plan B - Mountains

If member(s) of the group suffer during their time in the mountains then the following courses of action will be considered depending on the location when situation arises:

On arrival at first camp – if member suffers altitude or general sickness, situation is assessed after first night:

· Remain at Sankobar Camp (preferred option) – the group will not follow proposed mountain itinerary and the group will camp at Sankobar for 4 nights. Those members of the group unable to walk can rest at the camp, while those able to carry out day walks from the camp can participate. Here we are next to the road and the group can leave the mountains very easily. If the group situation deteriorates then the group will return to Debark (much lower).

· Return to Gondar – if any member of the group required immediate medical assistance the group will return to Gondar where there is the University Hospital. 

On route – if member suffers altitude or general sickness, situation is assessed:

· Continue to Geech (preferred option) – here we will stay for two nights. Members suffering have the opportunity to rest and prepare for return to Sankobar.
· Return to Sankobar Camp– the group will not follow proposed mountain itinerary and the group will return to Sankobar Camp for remaining nights. Use of horse can be arranged where a member may not be able to walk. From Sankobar, those members of the group unable to walk can rest at the camp, while those able to carry out day walks from the camp can participate. 
· Return to Sankobar and immediately return to Debark/Gondar – member to be assisted in returning to Sankobar and on arrival in Gondar immediate visit to medical facility.
Note:
Gondar 2400m

Debark 2800m

Sankobar camp 3300m

Geech Camp 3500m

Imet Gogo 3920m

N.B. Risk Assessment is Continuous Process – Significant Changes to the Work Activity Require a Review of the Assessment
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